JOB DESCRIPTION
Job Title:



Divisional Director (North)
Salary Grade:


£45,951 - £47,541
Responsible to:


CEO
Location: Head Office, 151 Stanley Road
Hours of work: 37.5 
Line Management Responsibility for: 

· Service Managers  
Job Purpose:
· To be responsible for the management of the Expect Group’s operational services in Bolton, Maghull and the BRC (Day Service) ensuring that they meet legislative and regulatory requirements.  
· To provide leadership and motivation ensuring staff are able to provide flexible, efficient and high quality services. 
· To work collaboratively with other senior managers to support first line managers and staff in achieving service excellence and Service User Safety
· To contribute to  effective strategic and operational planning, including monitoring and reporting mechanisms
· To provide input to the decision making process of the Senior Management Team (SMT) and Trustees.

· To ensure that relevant systems/processes are in place to enable staff receive required levels of training and development and that this is recorded. 
Main Duties and Responsibilities:
· To ensure the effective and efficient leadership, strategic planning and day-to-day management of Expect's operational services

· To provide reports in relation to operational activity as required by CEO and/or Trustees
· To manage resources effectively across the services that you manage including budgets, buildings and staffing.
· To participate in the internal auditing of Expect's services and houses

· To work with the Head of HR, Governance & Compliance with regard to recruitment 
· To arrange for and assist in the investigation of disciplinary and capability matters relating to staff working within Expect's operational services.
· To work with the SMT to develop and implement an annual Service Performance Plan in relation to  operations that you manage
· To appraise the CEO of matters arising which are particularly sensitive or  controversial in nature, including issues relating to the safeguarding of children and vulnerable adults 

· To ensure regulated services meet all required standards 

· To assist the Service Manager Complaints & Compliance with the implementation of Service |User and community engagement strategies to ensure their direct contribution to the development of services and assessment of quality.

· To ensure that a healthy and safe working environment is maintained and that all operational staff operate in a manner consistent with robust health and safety standards. 

· To develop and maintain a cooperative relationship with both commissioners of service and other independent sector providers 

· To work as part of the Expect Group’s SMT in  setting Company objectives. This will include planning, target setting and establishing standards which reflect agreed good practice. 
· To ensure all staff  receive effective supervision and an annual appraisal, consistent with Company policy
· To ensure Expect's financial objectives are met through diligent management of operational budgets
General Duties
· To maintain personal and professional development to meet the changing demands of the job, participate in appropriate training activities and, in turn, encourage and support staff in their development and training.

· To undertake such other duties, training and/or hours of work as may be reasonably required and which are deemed consistent with the general level of responsibility of this position.

· To undertake health and safety duties commensurate with the post and/or as detailed in Expects Health and Safety Policy.

· To comply with the Expect’s Group Policy and Procedures.

· To undertake any other duties and/or responsibilities in connection with the leadership and management of the Charity as the Chair (or other member of the Board of Directors) may from time to time direct.

Contacts:
In all contacts both internal and external, the post holder will be required to present a professional image of Expect as well as maintaining constructive relationships.
Physical/ Emotional Demands
The very nature of this role means that the post holder will often work under pressure, the role may also involve contact with people who challenge services and therefore exposure to volatile situations. The post holder will be supported via appropriate training and supervision sessions.
Notes:
Expect reserves the right to alter the content of this job description, after consultation to reflect changes to the job or services provided, without altering the general character or level of responsibility.

The duties described in this job description must be carried out in a manner which promotes equality of opportunity; dignity and due respect for all employees and service users and is consistent with Expects Equal Opportunities Policy.

This job description is not necessarily an exhaustive list of duties but is intended to reflect a range of duties the post-holder will perform.  The job description will be reviewed regularly and may be changed in the light of experience and in consultation with the post-holder.
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