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EXPECT GROUP OF COMPANIES 

EQUAL OPPORTUNITY, DIVERSITY AND INCLUSION POLICY 

Scope 

This Policy describes Expect's commitment to being an organisation that upholds Equal 

Opportunities and how Expect recognises and values diversity. This policy is intended to 

support the development of a positive culture in the organisation, where equality and 

diversity are at the heart of all our activities. 

Related Documents 

HR001.22 Equal Opportunities Monitoring Form 
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EXPECT GROUP OF COMPANIES 
EQUAL OPPORTUNITY, DIVERSITY AND INCLUSION POLICY 

 

1 AIMS 

 To eliminate unlawful discrimination, harassment, victimisation and other 
conduct prohibited by the Equality Act 2010. 
 

 To ensure no Service User, job applicant, employee, trustee is discriminated 
against either directly or indirectly on the basis of any Protected 
Characteristics. 
 

 To advance equality of opportunity between people who share a protected 
characteristic and those who do not. 
 

 To make inclusion the thread which runs through all the activities, events 
and daily running of our services.  
 

 To ensure all individuals are valued and feel good about themselves through 
positive language, images and resources and learn to respect and celebrate 
the differences in others  
 
 

2 STANDARDS OF EXCELLENCE 
 The physical environment of our services meets the needs of everyone; 

 
 All staff are aware of Expect’s Equality policy; 

 
 All staff have a full understanding of  what inclusion means; 

  
 Equipment and resources are provided that meet the needs and abilities of 

Service Users and staff; 
 

 Assumptions are not made about an individuals disabilities, abilities or 
protected characteristics; 
 

 We work in partnership with other agencies to ensure that best support, 
care and practices are available for Service Users; 
  

 Our practice, provision and our policies are reviewed and, if necessary, 
amendments are made. 
 
 

3 POLICY STATEMENT 

3.1 The Company recognises the right of all Service Users and staff to fair and 

equal treatment, in a climate where decisions are clearly and objectively made, 

and not negatively or unlawfully influenced by any Protected Characteristics 
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under the Equality Act 2010 i.e: Age, Disability, Gender Reassignment, 

Marriage and Civil Partnership, Pregnancy and Maternity, Race, Religion and 

Belief, Sex and Sexual Orientation. 

3.2 In addition to the Protected Characteristics enshrined in Law under the Equality 

Act 2010 Expect strives to protect all Service Users and staff to fair and equal 

treatment, in a climate where decisions are clearly and objectively made, and 

not influenced by individual employment status, health, membership or non-

membership of a trade union, domestic circumstances, social & employment 

status, offending background and HIV status. 

3.3 Expect recognise the richness brought to the community and the organisation 

by the diversity of our staff and Service Users.  We regard the fact that Expect 

is comprised of people from different ethnic groups, cultural backgrounds, 

sexual orientation and religious faiths as a positive strength which the 

organisation welcomes and values. 

3.4 The drive for equality and the value placed on diversity will only become 

meaningful through the behaviours, attitudes and actions of all of Expect's’ staff, 

trustees and, where possible, services users.  

3.5 Therefore Expect embraces and embodies the principles contained in the 

Equality Act 2010. 

 

4 DEFINITIONS 

4.1 Diversity: Is the holistic ideology of including Service Users, staff, trustees and 

other stakeholders of diverse ethnic, cultural, physical ability and religious 

backgrounds.  Expect does not have a single “diversity policy”, however expect 

embraces the principles of “diversity” throughout the infrastructure of the 

organisation and its operational procedures, including, but not limited to: 

 Complaints (open and accessible) 

 Admissions (non discriminatory) 
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 Service Users' meetings (inclusion) 

 Easy read procedures (accessible documentation) 

 Whistleblowing 

 Unprofessional and unacceptable behaviour in the workplace (Sex 

discrimination and harassment etc.) 

4.2 Harassment: is physical, verbal or non verbal behaviour which is unwanted 

and personally offensive to the recipient, and which causes the recipient to feel 

threatened, humiliated, intimidated, patronised, denigrated, bullied, distressed 

or harassed.  

4.3 Inclusion: A term used by people with disabilities and other disability rights 

advocates for the idea that all people should freely, openly and without pity 

accommodate any person with a disability without restrictions or limitations of 

any kind.  

4.4 Protected Characteristics under the Equality Act 2010: 

 Age; 

 Disability; 

 Gender Reassignment; 

 Marriage and Civil 

Partnership; 

 Pregnancy and Maternity; 

 Race;  

 Religion and Belief; 

 Sex;  

 Sexual Orientation. 

 

4.5 In addition to the above Expect undertakes as an organisation to protect 

 individuals equally, fairly, clearly and objectively regardless of: 

 

• Social and Employment Status 

• Health 

• Membership or non-membership of a trade union 

• Domestic circumstances 

• Offending background 

• HIV Status 
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5 EMPLOYMENT POLICY 

5.1 Accordingly, Expect's employment policies and procedures for recruitment, 

selection, training, development and promotion are designed to ensure that no 

job applicant or employee receives less favourable treatment on the grounds of 

their protected characteristics, as referred to in the Equality Act 2010. The 

objective of this policy is to ensure that individuals are selected, promoted and 

otherwise treated solely on the basis of their relevant aptitudes, skills and 

abilities. 

5.2 Expect's management has the primary responsibility for the successful 

implementation of the policy by: 

• Not discriminating in the course of employment against fellow employees or 

job applicants. 

• Not inducing or attempting to induce others to practice unlawful 

discrimination. 

• Bringing to the attention of employees that they will be subject to disciplinary 

action for failure to adhere to the policy. 

• Training people to comply with the principles of equal opportunity and 

diversity in all practices. 

6 THE WAY IN WHICH COMPLAINTS OF UNLAWFUL DISCRIMINATION AND 
HARASSMENT WILL BE HANDLED 

6.1 Discrimination and harassment are often complex matters, and there is no 

single way of dealing with every suspected or alleged instance. In some cases 

employees may be able to deal satisfactorily with an issue by raising it with their 

immediate manager. 

6.2 Should an employee feel that they have been harassed by a third party they 

should initially speak to their line manager, providing full details of their 

complaint, to see if the matter can be resolved informally. If an employee 
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 wishes to make a formal complaint he or she should use the Company’s 

 Grievance Procedure which is set out in the Employee Handbook.  

6.3 Expect will treat seriously all allegations of unlawful discrimination or 

harassment. 

7 SERVICE PROVIDER POLICY 

7.1 As a service provider, Expect is committed to: 

• Encouraging and supporting Service Users to be actively included in 
community life and in exercising their democratic rights. 

• Working in partnership with commissioners and others to share and promote 
good practice to improve the quality of life for all Service Users and to work 

towards providing an environment that is free from discrimination, 

harassment and violence. 

• Listening and actively responding to the views of our communities through 

public consultation and participation. 

• Providing clear, meaningful information about our services in ways that are 
accessible and meet diverse needs. 

• Working with commissioners and others to ensure services are accessible 
and meet needs appropriately and inclusively. 

• Monitoring, take-up and evaluating services to ensure they do not 

discriminate or exclude. 

• Monitoring and acting upon complaints received. 

 

 

8 OVERALL 

8.1 All individuals have the responsibility to ensure that they assist Expect in 

achieving these policies by: 

• Not discriminating in the course of their employment against fellow 

employees, Service Users, suppliers or members of the public with whom 

they come in contact during the course of their duties. 
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• Taking part in learning and development opportunities so that they are 

equipped with the appropriate awareness, knowledge and skills to respond 

positively to a diverse range of needs. 

• Not inducing or attempting to induce others to practice unlawful 

discrimination. 

• Reporting any discriminatory action to their line manager or departmental 

head. 

8.2 The successful operation of this policy necessitates a contribution from all

 people involved.  All individuals have an obligation to report any act of

 discrimination known to them. 

 

8.3 All alleged acts of unlawful discrimination brought to the attention of the 

appropriate line manager or departmental head, will be investigated and alleged 

perpetrators will be subject to investigation under the disciplinary procedure. 
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